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Location 2018 July-Sep 
Average

Percentage Change

Five year 
Average

Previous 
Quarter

Same Quar-
ter last year

Dry Beans USD/MT

Kigali 378 -26 -23 -13

Nairobi 621 -4 -11.2 -27

Kampala 424 -24 -5 -38

Dar es Salaam 661 -23 -5.7 -18

Juba 1,642 - -5.7 6.6

Likasi 757 - - -

Goma 453 - - -

Bujumbura 540 - -11 -17

Maize USD/MT

Kigali 195 -46 -1.5 -43

Nairobi 178 -48 -33 -52

Kampala 125 -51 -34 -52

Dar es Salaam 259 -21 -2 -25

Juba 547 - -38 -32

Lubumbashi 258 - - -

Bujumbura 373 -12 -11 -47

Rice USD/MT

Kigali 864 -16 -6 -5

Nairobi 1,440 -26 21 -10

Kampala 925 -7 -10 -8.7

Dar es Salaam 770 -15 -7 -3.3

Juba 1,245 - 11 -

Lubumbashi 1,065 - - -

Bujumbura 810 -2 -5 -26

Red Sorghum USD/MT

Kigali 357 -12 -10 -11.3

Nairobi 429 -7 -14 -46.5

Kampala 172 -41 -22 -46

Dar es Salaam 319 -26 -9 -18

Goma 328 - - -

Juba 514 - -40 -36

Bujumbura 476 -18 -10 -34

1.0 Summary

Table 1: Average Quarterly wholesale prices of Grains in Eastern Africa 
(USD/MT).
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Prices of most Grain Staples were stable or below year-earlier 
levels due to improved availabilities from the May-August 
harvest in Uganda, Tanzania, Rwanda and Burundi. Stocks 
of most staple grains were ample, therefore, there is need to 
enhance Post Harvest Management efforts as prices will ease 
further downwards leading to longer storage period.
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In the third quarter, regional supply of beans, maize, and wheat 
improved significantly with recent outputs from the May to August 
harvest and imports from the global for the case of wheat. In South 
Sudan markets, prices for most commodities remained elevated in 
third quarter due to the prevailing macro-economic environment 
characterized by the depreciation of the local currency and increased 
transport costs. In Kenya, markets were stable with an increase in 
stocks as long rains harvest in the Coastal, Eastern, South Rift, and 
Western parts improved domestic stocks at the household level 
significantly. In addition, there was  increase in trade of dry beans 
between Uganda and Kenya through the western corridor as traders 
took  advantage of lower prices of commodities to stock. In the 
United Republic of Tanzania, stocks were reported to be adequate 
as the msimu harvest in May was exceptional with a decline in prices 
in the Southern production region of Mbeya, Iringa, and Njombe. In 
Uganda, the first season harvest pushed prices of maize to about 
half their year-earlier levels as the country realized above average 
harvest. Prices of other staples leveled below the five-year average. 
Kenya was the lead importer of Maize from Uganda with trade from 
its western neighbors (Rwanda and DRC) declining as the countries 
also had stocks from the recent harvest. In Rwanda, the price of 
most staples were stable in third quarter with stocks reported to be 
adequate. Only red sorghum had remarkable price gain due to low 
domestic production. In Burundi, prices were below the year-earlier 
high levels with improved availabilities save for beans, which were 
severely affected by rains at the critical stage of flowering, however, 
imports from DRC and Tanzania are expected to meet the domestic 
shortfalls. In the Democratic Republic of Congo, prices of food staples 
were higher in the southern markets compared to the East. Imports 
of Maize and Maize meal from Zambia decreased precipitously due to 
exports restrictions from Zambia resulting to rationing of maize meal 
in the markets. Prices are expected increase heading into the lean 
season in the fourth quarter.

Quarterly

The red upward-facing arrow (  )denotes an increase of five percent or greater. The blue horizontal arrow 
denotes no change or changes that are smaller than 5 percent, and the green downward-facing arrow denotes 
price decreases that are five percent or greater. The three arrows respectively correspond to the percent change 
in prices this month compared to last month, last year, and the five-yearaverage. The “-“ symbol indicates that 
data are not available. 
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2.0 Commodity Markets and Trade:  July to September 
Review 

2.1.1 Kenya

The region benefitted from improved supply owing to a 
significant increase in production. An oversupply of the 
commodity was noted in most markets with prices levelling 
below both the five-year average and the year-earlier levels. 
Trade decreased significantly by 18% (108481.3 MT in Q3) 
compared to the previous quarter owing to improved domestic 
supplies in the deficit producer countries. Among the urban 
consumer markets, Juba had the highest price (USD 547/MT) 
whereas Kampala had the lowest at USD 125/MT. Incidences of 
Post-Harvest Losses may diminish stocks in the near future due 
to longer stocks turnover periods because most small holder 
farmer lack storage capacity and post harvest management 
skills.

The price of maize leveled off below the five-year average with 
relative stability observed in the quarter. Among the monitored 
markets, prices were highest in Kisumu with imports from Uganda 
improving supply in the western markets. In August, harvest from 
the Lake region, Central Kenya, South Rift and the Coastal margins 
increased domestic availabilities with recent report by the Kenya 
Food Security Steering Group  stating that this year’s March to May 
long rains being one of the highest in 70 years1 therefore, leading to 
significant crop output . In Nairobi, prices declined by 33.3 percent 
(USD 178/MT in Q3) compared to the previous quarter, and 48 
percent lower than the five-year average. A further decline in prices 
is expected in the fourth quarter when the main season harvest in 
North Rift commences asproduce from this region accounts for 
almost 66 percent of the country’s production. This year, prices have 
decreased to unprecedented levels owing to higher opening stocks 
coupled with cheaper imports fromUganda and Tanzania which 
intensified in the second quarter but eased by 21 percent in the third 
quarter. This was due to anticipated Long Rains harvest. Imports will 
decrease seasonally in the fourth quarter with improved domestic 
availabilities from the country’s food basket (North Rift).

Delays in payment of farmers by the National Cereals and Produce 
Board (NCPB) coupled with the prevailing low prices because of over-
supply may lead to farmers’ divesting from the crop as the enterprise 
may be deemed unsustainable in the coming season. Currently, 
farmers in the North Rift are still holding on last year’s crop as prices 
have generally been unfavorable for the better part of the year  
and therefore, post-harvest handling efforts should be stepped up 
considering the country is expecting a bumper harvest in the fourth 
quarter. This year, acreage under maize decreased due to delays in 
provision of subsidized fertilizer by NCPB and county governments 
which led farmers to opt for other crops2 and if the programme is 
not conducted in a more efficient way, crop production may decrease 
further in the next cropping year.

1.Kenya Food Security Steering Committee (KFSSG), (2018) The 2018 Long Rains Season Assessment, GOK.

 
2. ibid

2.1 Maize

Figure 1: Sum of Formal and Informal Cross border Trade of Maize 
Grain in Main Trade Corridors in Eastern Africa. Source: FEWS NET 
and RATIN

Figure 2: Wholesale Maize Prices and projections for consumer 
markets in East Africa. Source: RATIN

2.1.2 Democratic Republic of Congo
Prices of maize had a mixed outcome in the third quarter. In  South 
Kivu province, Uvira and Bukavu market prices recorded marginal 
gains in August. However, the prices eased in September trading at 
USD 308/MT and USD 330/MT respectively at the end of the quarter. 
The commodity availability improved with domestic inflows from 
the Season B crop hence, a 5 percent decrease (4627MT in Q3) in 
imports from Rwanda  were recorded through the monitored trade 
corridors. In North Kivu’s Goma market, supply of maize meal was 
reported to have tightened slightly towards the end of the quarter as 
the commodity was trading at Cdf 408/Kg in September, a 10 percent 
increase from the previous month. On the other hand, domestic 
supply of maize was reported to be adequate and a price decrease 
will be underpinned by imports from Rwanda as the commodity 
is in ample supply. In Rubavu market, just across the border, the 
commodity was trading at USD 186/MT therefore, traders from Goma 
are likely to take advantage of the low prices in the coming quarter. 
Therefore, prices are expected to remain relatively stable.

In the Southern markets, prices of maize increased precipitously 
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2.1.3 Rwanda

Prices were well below the year-earlier levels and the five-year 
average in the third quarter. Harvest gathered from the 2018B season 
improved domestic availabilities leading to prices plunging to about 
half the previous year levels. The cost of production of maize in Rwanda 
is estimated at Rwf 193/Kg (USD 0.22/kg) however; the commodity 
was trading at about Rwf 165/kg (USD 0.19/kg) in Kimironko and 
Mulindi markets in Kigali. This decrease in demand is associated with 
declining exports to neighboring countries that received much of 
the surplus, as they had ample stocks from the recently concluded 
season. In addition, cheaper imports from Uganda have pushed prices 
lower in the urban markets. Similar to Kenya, post-harvest losses will 
remain an issue to be addressed as stocks are anticipated to stay in 
storage facilities longer than usual due to an oversupply domestically 
and regionally. In the Eastern region, the commodity was trading at 
Rwf 100/kg (USD 0.11/kg), underpinning the low demand. RATIN price 
forecast indicates a problable marginal decline in prices in the coming  
quarter.

Figure 3: Wholesale Maize Prices for production markets in East 
Africa. Source: RATIN

Prices have been on a downward trend since the beginning of the 
year due to improved availabilities from the second quarter. This 
eased demand significantly resulting to unprecented low price levels. 
In Kampala, maize was trading at USD 125/MT, a 51 percent decline 
from the five year average and about half the year-earlier levels. 
The first season performed above average with Ugandan markets 
recordind the lowest prices regionally. A look  at  masindi (See fig. 3) 
indicates that prices averaged USD 114/MT in the third quarter with 
stocks projected to remain ample in the coming quarter. Prices are 
forecasted to remain below USD 120/MT in the fourth quarter with a 
marginal increase expected towards end of the year. 

2.1.4 Uganda

due to restrictions on exports by the Zambian government. This 
may be as a result of below average performance of the  crop due 
to lower plantings in the 2018 season1. At Kasumbalesa border 
which is the main trade corridor between Zambia and Southern 
DRC, there was heightened security to curb informal flows into DRC 
towards the end of the quarter. This led to a two fold increase in 
prices of maize and maize flour at the frontier market as traders and 
consumers faced constrained supplies. In September, the commodity 
was trading at USD 594/MT compared to July levels of USD 398/
MT in Kasumbalesa market. This affected inland market prices. In 
Kolwezi and Likasi markets, prices increased by  15 and 2 percent 
respectively ending the quarter at USD 342/MT and USD 283/MT 
respectively. Irrespective of the curtailed flows from Zambia, field 
reports indicated that harvest gathered from March-June were still 
available in the market hence reducing price volatility compared to 
Kasumbalesa market. Field reports from Likasi and Kolwezi markets 
indicate that consumers were allowed to purchase a maximum of 
two bags of 25kg due to scarcity  of maize meal in late September, 
to manage panick buying. Much of the  maize meal consumed in the 
Southern market is imported from Zambia

1 See more at: http://www.fao.org/giews/country-analysis/country-briefs/country.

jsp?lang=en&code=ZMB 

This year, maize quality was uncharacteristically of better quality 
compared to earlier years. This can partly be attributed to sensitization 
by various organizations working in capicity development on Post 
Harvest Management of grain staples. In addition, farmers have 
realized that regional markets demand better quality grain. Despite 
the gains in quality, prices still remained low.

In the quarter, demand was primarily sustained by external markets 
with about 66,698MT of maize exported through monitored corridors; 
this was a 14 percent decrease from the previous quarter. The decline 
was occassioned by improved regional availability (See fig. 4). In 
addition, the low demand is also linked to actions taken by trading 
partners. For instance, Tanzania had in place an export ban on maize 
from mid-2016 up late 2017. Tanzania accounts for approximately 
half of total EAC maize production, thus the resumption of (formal) 
maize exports from the country potentially narrowed the export 
market for Uganda’s maize in the region. 
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The May to August Msimu and Masika season outputs wereabove 
average with traders benefitting from lower farm gate-prices. The 
transmission in prices was felt in urban markets with Dar es Salaam 
recording a marginal decline of 2.3 percent compared to the 
previous quarter prices. Prices leveled below the five year average 
as the commodity was trading at USD 259/MT in the quarter. Among 
the monitored markets Tunduma had the lowest prices with the 
commodity trading at USD 112/MT. In the lake region, Mwanza 
prices averaged at USD 202/MT in September with supply from 
Kagera improving stock availabilities. In the North, the Masika crop 
eased demand pressure in Arusha with a 36 percent decline in prices 
recorded in August, which is the peak of harvest season . In the 
quarter, about 39,296.16MT  was exported through the monitored 
trade corridors, resulting to a 19 percent decrease compared to 
the previous quarter, following of improved stock availabilities from 
deficit maize producer countries. Demand from Kenya, a key importer 
from Tanzania will decline as the country expects a bumper harvest 
in the fourth quarter with prices projected to remain relatively stable. 

In Burundi, prices have been on a downward trend since the  
beginning of the quarter. Stock were shored up by the season 2018B 
harvest with prices reported to be half the year-earlier levels in all 
the monitored markets. In Bujumbura, the commodity traded at 
USD 373/MT in the third quarter with projections indicating relative 
stability in the coming quarter with supply from Cibitoke and Ngozi 
reported to be ample.

2.1.5 Tanzania

2.1.6 Burundi

  2.2 Beans

Trade in the region has decreased marginally by -4.4 percent 
compared to the five year average. However, there has been a 
remarkable gain in traded volumes at 24.9  increase (17779MT), 
compared to the previous quarter traded volumes. Regional prices 
increased as following tightening regional supply. In Burundi, 
Rwanda and sections of Uganda, enhanced rainfall in April and 
May affected crop development at the critical stage of flowering; 
therefore outputs were lower than average. RATIN price forecast 
indicate prices are expected to increase in the fourth quarter in 
most markets. Beans prices were lowest in the Uganda trading at 
USD 413/MT in the third quarter. 

Figure 6: Wholesale Beans Prices for production markets in East 
Africa. Source: RATIN

Figure 5: Wholesale Beans Prices and projections for consumer 
markets in East Africa. Source: RATIN

Figure 4: Sum of Formal and Informal Cross border Trade of Dry Beans 
in Main Trade Corridors in Eastern Africa. Source: FEWS NET and RATIN

2.2.1 Rwanda
Due to recent gathered stocks from the 2018B harvest, prices 
decreased seasonally in the third quarter and were below the year-
earlier levels. In Kigali’s Mulindi market, the commodity was trading at  
USD 378/MT, a 26 percent decrease from the five year average with 
domestic supply and imports from Uganda reported to have been 
steady. In Ruhengeri, a 4 percent price decrease from the previous 
quarter was noted as the commodity traded at USD 509/MT. Prices in 
the consumer markets of Mulindi  were far much lower than normal 
owing to cheaper imports from the Uganda and Tanzania. Prices are 

expected to increase seasonally in the fourth quarter as domestic 
stock diminishes.
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2.2.2 Burundi
Similar to Rwanda, the season B crop output improved supplies 
significantly.In Bujumbura, prices decreased by 10 percent compared 
to the previous quarter and were 18 percent lower compared to the 
five-year average. However, towards the end of the quarter supply 
tightened marginaly with field reports indicating lower market 
offloads in September. This could be attributed to stocks diminishing 
seasonally and also, lower production as result of the enhanced 
rainfall that affected crop development in April and May. Therefore, 
prices are projected to increase marginally in the fourth quarter as 
supply continues to tighten.

2.2.3 Kenya
In Kenya, improved domestic supply coupled with imports from 
Uganda and Tanzania eased demand pressure significantly. In Nairobi, 
prices declined by 11.2 percent from lprevious quarter with the 
commodity trading at USD 621/MT in the third quarter. In Upper 
and Lower eastern and some sections of South Rift and Western 
regions, harvest from the long-rains resulted to below average to 
average outputs owing to the heavy rains experience during the 
season implementation. Imports from Uganda increased by 10 
percent compared to the previous quarter. A total of 44,737MT was  
imported through the monitored trade points. Reports from the 
field indicate that traders stock were ample as they took advantage 
of lower prices in the second quarter to buy for future arbitrage 
opportunities. In the third quarter, trade between Tanzania and Kenya 
decreased remarkably (82%) owing to stock diminishing seasonally. 
With improved availability of stocks, prices are expected to increase 
marginally but will tighten as regional supply  decreases within the 
fourth quarter.

2.2.4 Democratic Republic of Congo

In the Democratic Republic of Congo, the commodity was trading at 
USD 453/MT in Goma markets with reports indicating a slight decline 
in supply however, in August, as the second season harvest improved 
supplies in eastern DRC markets. In the South, imports from Tanzania 
played a significant role in pushing prices lower, A case in point, beans 
prices in Likasi in July traded at USD 822/MT compared to USD 655/
MT in September averaging USD 757/MT in the third quarter. Prices 
are expected to increase in the fourth quarter as the country will be 
in lean period.

2.2.5 South Sudan

In Southern Sudan, prices remained elevated at USD 1642/MT as a 
result of the weak local currency considering that the country relies 
on imports from the region meet domestic demand. In the third 
quarter, about 4915MT of the commodity was imported through the 
monitored trade corridors and compared to the previous quarter, 
there were no significant changes in volumes imported. Prices are 
expected to ease with improved availabilities from the upcoming 
crop harvest in November.  

In August, the Masika crop output was above average thereby 
shoring up supplies in the Northern markets. In addition, the msimu 
crop performed exceptionally above averagein the Southern region. 
Prices were below the year-earlier levels and with commodity trading 
below the five-year average prices  in  the producer markets. In Dar 
es Salaam, the commodity was trading at USD 661/MT whereas, in 
Tunduma in Southern, the commodity prices averaged at USD 396/
MT in the third quarter. Demand remained invariably high from 
Zambian and DRC markets with about 8536MT of dry beans being 
exported through Tunduma border. Prices expected to increase 
marginally in the fourth quarter.

2.2.6 Tanzania

  2.3 Rice

Cross-Border trade increased significantly compared to the previous 
quarter, a continous upward trend which has been maintained 
since the beginning of the year 2018. This could be atrributed 
to the lifting of export ban by the United Republic of Tanzania, 
the main regional producer of Rice. Imports from international 
markets complemented domestic supplies in the most countries. 
Prices are projected to remain stable in the coming quarter.

Figure 7: Quarterly Sum of Formal and Informal Cross border Trade of 
Rice in Main Trade Corridors in Eastern Africa. Source: FEWS NET and 
RATIN

2.3.1 Kenya
There was a mixed outcome in third quarter with Nairobi recording 
significant gains in prices as domestic supply was low due to tight-
ened stocks. Price leveled off above the five-year average with the 
commodity trading at about Kes 139/Kg. This was a 14 percent in-
crease from the previous quarterly average. The Basmati 5 star va-
riety was in steady supply in the market and was trading at about 
Kes 65/Kg. Imports of Tanzania’s aromatic varieties  decreased mar-
ginally with those from the international markets significantly easing 
demand pressure. Basmati variety was in high demand within the 
quarter owing to it fair price and its  preference by the low income 
consumers in urban markets. Prices are projected to remain relatively 
stable in the coming quarter as supply of maize, the main staple will 
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be ample therefore, there will be low likelihood for rice to substitute 
the main staple.

2.3.2 Rwanda

Rice prices were slightly above the five-year average with supply 
remaining steady in third quarter. Imports from Tanzania and the 
far-east of Asia complemented the second season harvest that was 
ended in June. In the westerly markets, much of the stocks were 
coming from Bugarama, with some stocks imported informally from 
DRC through Kamanyola border. The improved availability in stocks 
stabilized prices at Rwf 750/Kg in August however, this was a 17 
percent increase compared to a similar period last year. In Northern 
Rwanda, imported rice varieties from Tanzania were considered 
the premium variety as they attracted higher prices at Rwf 1000/Kg 
whereas Grade 1 Basmati variety was traded at Rwf 850/Kg. Supply of 
both varieties was reported to be steady in third quarter. Significant 
supply from Tanzania and global markets is expected to stabilize 
prices of rice as the country is a net importer of the commodity.

2.3.4 Uganda
Rice Imports decreased by 48 and 90 percent from DRC and Tanzania 
respectively. This reduction was policy-induced as the Uganda 
Revenue Authority introduced a tax on rice and in addition, the first 
season harvest improved domestic  stock availabilities. Amongst 
the monitored markets Gulu registered  registering a 12 percent 
monthly price decline where the commodity traded at Ugx 2,890/
Kg. In Masindimarket, rice imports complemented domestic inflows 
with Super Basmati parboiled trading at Ugx 4200/Kg in September 
compared to rice from Hoima and Jinja which was trading at Ugx 
3,054/Kg on average. Prices are expected to remain stable as the 
country will have adequate stocks for the short run but still, imports 
will intensify once stocks diminish seasonally around November.

2.3.5 Tanzania
Rice Prices declined on account of improved domestic stock 
availabilities from the msimu harvest in May.  In Iringa for instance, 
supply was reported to have tightened  in the second quarter but 
gained  significantly in the third quarter. The commodity price 
leveled at Tzs 1,747/Kg which was a notable 6.5 percent decline 
in September compared to August. Similarly,  this was a 7 percent 
decline from year-earlier levels with traders reporting adequate 
stocks. In Dar es Salaam’s Tandale market, daily market offloads, 
majorly from Kasamba and Usoche were higher compared to the 
previous quarter. Prices declined marginally in Tandale market and 
are expected to remain relatively stable in the coming quarter. In 
the southern Tanzania markets, demand from Zambia was invariably 
high with about 1265MT informally exported in third quarter. The 
commodity was mainly sourced from Rukwa and was trading at 
about Tzs 1,300/Kg in Tunduma market which recorded the lowest 
price  among the monitored markets.  In the Northern Tanzania, 
prices decreased seasonally with stocks gathered from Magugu and 
Kahama improving market supplies. Arusha market recorded a 26.5 
percent drop in prices  compared to the previous quarter average. 
RATIN forecasts that the prices are expected to remain relatively 
stable as stocks will remain adequate.

Figure 8: Wholesale Rice prices and projections for consumer markets 
in East Africa. Source: RATIN
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3.0 Eastern Africa Season Monitor

Crop condition map synthesizing conditions as of September 28th.  Crop conditions over the main growing areas are based on a combination 
of inputs including remotely sensed data, ground observations, field reports, national, and regional experts. Conditions that are other than 
favourable are labeled on the map with their driver.

In northern parts of the subregion, including central and western 
Kenya, the northeastern Karamoja region in  Uganda, Ethiopia, Eritrea, 
the Sudan, and central and northern South Sudan, the main season 
cereal crops are at maturing to harvest stage and the rains received 
so far were above-average over most cropping areas. In central 
and southern parts of the subregion, including Burundi,    Rwanda, 
southeastern Kenya, central and southern Somalia, the United 
Republic of Tanzania, Uganda, and southern South Sudan, harvesting 
of the 2018 main season cereal crops finished last month, and crops 
are now mainly out of season. In western and central main key-
cropping areas of Ethiopia, the June-September kiremt rainy season 
was characterized by an early onset in mid-May and  by average to 
above-average precipitations until mid-July, which    benefited crop 
establishment and development. Subsequently, rains between mid-
July and mid-August were below-average, but the rainfall deficits 
did not have a significant impact on vegetation conditions, and 
prospects for the major meher harvest, to be gathered from October, 
are favourable. However, in the southwestern SNNPR and some 
areas of East Oromia, Afar and North Somali, adequate rains in June 
were followed by severe rainfall deficits in July through September, 
which affected crop conditions and are expected to result in reduced 
yields. In southern Tigray and eastern Amhara, while kiremt rains 
were favourable, planting of meher crops was delayed due to late 
harvesting of belg crops, and this may result in lower yields in these 
areas due to a shortened crop development period. In the Sudan, the 
June-September rainy season, has been characterized so far by well 

above-average precipitations over most cropping areas, which had 
a favourable impact on vegetation conditions but resulted in floods 
in West Kordofan, Kassala, Gezira, Sennar,  and  Northern  States  
which  may result in localized crop production shortfalls. Yields are 
expected to be constrained across the country due to fuel shortages 
disrupting agricultural operations (only 50 percent of the fuel 
required for land preparation and planting operations was available) 
and by a low application of agricultural inputs due to soaring prices 
underpinned by sustained inflation and dwindling foreign currency 
reserves constraining imports. In South Sudan, harvesting of first 
season crops was concluded in August in southern bi-modal rainfall 
areas. Seasonal rains were generally adequate, except in some areas 
of former Central Equatoria State and in the Kapoeta Region of the 
former Eastern Equatoria State, where prolonged dry spells in July 
affected the maturation of late-planted maize and groundnut crops. 
The rainy season had an overall good performance also in most 
northern and central uni-modal rainfall areas, where harvesting of 
short cycle sorghum and maize crops has recently started and long 
cycle sorghum crops will be gathered from November to January. 
However, in parts of former Northern Bahr el Ghazal State, dry spells 
in late May and in June affected sorghum crops at germination and 
early vegetative stages and forced farmers to replant up to three 
times, and in some areas of former Jonglei State, dryness in late 
June and in July caused moisture stress on sorghum crops and is 
expected to constrain yields. Despite the generally favourable 
weather conditions and a slight increase in planted area from the 

Figure 9: Eastern Africa and Yemen: Maize Map
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Crop condition map synthesizing information as of September 28th. Crop conditions over the main growing areas are based on a combination of inputs 
including remotely sensed data, ground observations, field reports, national, and regional experts. Crops that are in other than favourable conditions 
are labeled on the map with their driver.

record low levels of 2017 due to localized security improvements, 
production prospects for 2018 crops are unfavourable due to 
the prolonged conflict, which is constraining access to fields and 
continues to cause large-scale and recurrent displacement of people 
and damage to households’ productive assets. In addition, Fall 
Armyworm outbreaks, mainly affecting maize, despite generally low 
infestation levels, are expected to further constrain crop output, as 
most farmers could not afford to buy pesticides and had to resorted 
to traditional practices to control the pest. In Djibouti, recent rainfall 
in September improved previously dry conditions and production 
prospects for main season crops are now favourable. In Eritrea, the 
June-September kiremti rains had a timely onset, with abundant 
and well-distributed rains received so far over most key cropping 
areas in central and western Anseba, Debub, Maekel and Gash 
Barka regions, resulting in above- average vegetation conditions. In 
Yemen, conditions are poor for main season crops due to ongoing 
and worsening conflict impacting agricultural operations and market 
functioning which might hinder access to farm inputs and labour. In 
addition, western Yemen has been suffering from drought conditions 
further worsening crop conditions. In central and southern parts of 
the region including Burundi, Rwanda, southeastern Kenya, central 
and southern Somalia, the United Republic of Tanzania and Uganda, 
harvesting of the 2018 main season cereal crops finished last month 
with favourable production and many cropping areas are now out of 
season. In key-growing areas of Rift Valley and Western provinces of 
Kenya, “long-rains” crops, for harvest from October, benefited from 
exceptionally abundant seasonal rains despite some localized crop 
losses due to floods, and production is expected to be 10-15 percent 

above average. In agro-pastoral areas of the Karamoja Region of 
Uganda, the cereal harvest delayed by one month is now complete 
and crop production is estimated at below-average levels on account 
of excessive early-season rains between April and June resulting in 
flooding and waterlogging in lowland areas, where approximately half 
of the region’s crops are grown. In Somalia, the gu season completed 
last month with aggregated cereal production estimated at 147 
thousand tonnes, 58 percent above the average of the previous 
five years due to exceptionally abundant rains received throughout 
the cropping season. In Northwest Agropastoral of Woqoyi Galbeed 
Region, long cycle sorghum to be harvested in November is at crop 
establishment stage and conditions are favourable.

Figure 10: Eastern Africa and Yemen: Maize Map 2
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Figure 11:Indicators
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4.0 Regional Agricultural Trade Policy Developments

July to September 2018

4.1.1 Review of East Africa Community harmonised staple foods 
standards and domestication

Since the gazettement of harmonised East African Community (EAC) 
Standards for staple foods in 2013, the standards have played an 
important role in easing cross-border food trade between the EAC 
Partner States. In 2017, nine revised East African Standards were 
gazetted as part of efforts to continuously improve the standards to 
facilitate trade. This review process has continued into 2018 and is 
being spearheaded by the EAC Secretariat in partnership with EAGC 
and support from the USAID East Africa Trade and Investment Hub. A 
Regional Meeting of technical experts was held in Entebbe, Uganda 
from 17th to 21st September 2018 to review East African Standards 
for green grams, sorghum and millet grains. A second regional is 
expected to be held in Tanzania in October 2018 to review standards 
for composite flour, soy flour, wheat flour and maize flour.

The revised standards are expected to be circulated for Public Review 
in all EAC Partner States by mid-October 2018. Stakeholders are thus 
urged to engage closely with their respective national bureaus of 
standards to share their comments on the standards.

4.1.2 EAC Seed Trade Regulatory Frameworks in the pipeline

The EAC has initiated the process of developing a seed trade 
regulatory framework. The purpose of the regulatory framework 
is to support intra-regional trade in seeds, borrowing from similar 
frameworks in COMESA and SADC regions. The process of developing 
the regulatory framework for seed trade was initiated at the direction 
of the EAC Sectoral Council on Agriculture and Food Security in late 
2017, with the framework expected to take the shape of an EAC Seed 
Bill and its Regulations. 

In June 2018, the EAC Secretariat convened a meeting of experts 
and regional stakeholders to generate technical and legal inputs 
to inform and guide the process of developing EAC Seed Bill and 
regulations. The EAC Secretariat further hosted a regional meeting of 
the EAC Partner States and key stakeholders on 30th August and 1st 
September 2018 in Dar es Salaam, Tanzania to validate the draft EAC 
Seed Bill and regulations. 

4.1.3 Trade disputes re-emerge between Kenya and Tanzania

Trade disputes have recently emerged between East Africa’s two 
biggest economies. Tanzania introduced a 25% import duty on 
Kenyan-made confectionery products on the ground that they do 
not meet the EAC Rules of Origin given their alleged use of imported 
industrial sugar. Tariffs also remain in place for Kenyan edible oil 
and some cement brands imported into Tanzania on alleged similar 
violation of EAC Rules of Origin.

Kenya thus retaliated by introducing 25% import duty on wheat flour 
imported from Tanzania and banned importation of rice from its 
neighbour. While the import duty on Tanzanian wheat flour is due 

to alleged violations of rules of origin, the reasons for the ban on 
importation of rice are unclear. These trade disputes are the latest in 
a long history of disputes between the two neighbours.

4.2 Kenya

4.2.1 Development of Standards for Hermetic Storage          
Technologies gets underway

The Kenya Bureau of Standards (KEBS) in partnership with EAGC 
has commenced the process of developing standards for Hermetic 
Storage Technologies (HSTs) in Kenya. HSTs are highly effective grain 
storage products that allow air-tight and pesticide-free grain storage, 
thus preserving the grain from pest infestation and weather damage. 
HSTs come in many shapes and sizes, with hermetic bags being the 
most common form adopted by farmers and traders. The products 
are proving vital in the fight against post-harvest losses, which claim 
up to 30% of grain produce annually.  

The popularity of HSTs has been increasing steadily in recent 
years, with an ever-growing number of farmers moving away from 
traditional polypropylene and sisal bags in favour of HSTs. However, 
the increased popularity and lucrativeness of the HST market is 
increasingly attracting counterfeit and inferior quality products, 
especially in the absence of product standards. The development of 
standards is thus expected to protect both manufacturers and end-
users, particularly farmers, from sub-standard products.  

A team of experts to develop the HST standards has already been 
established by KEBS, with several manufacturers represented in 
the team. The development of the standards is expected to take 
approximately 12 months up to adoption and gazettement.

4.2.2 Finance Act 2018 promises pain for the agricultural sector

The Finance Act 2018 introduced VAT on pesticides and fuel, 
immediately sending prices of these goods. The agricultural sector 
is expected to be particularly badly affected; the 16% VAT slapped 
on pesticides expected to price already price-sensitive farmers from 
important crop protection products, especially given that the plague 
of the Fall Armyworm is still fresh in the memory. The VAT on fuel, 
later reduced from 16% to 8% by President Uhuru Kenyatta, is also 
expected to increase the cost of doing business in the sector, with 
farmers and consumers paying the brunt of the cost in the form of 
reduced producer prices and increased food prices respectively.

4.2.3 Maize flour prices in Kenya capped at KES 75/packet

The Government through the Ministry of Agriculture has imposed a 
ceiling on retail maize flour prices at KES 75 per 2kg packet. The CS 
reasoned that with maize currently trading at record low prices and 
a bumper harvest expected for the long rain season, it is unjust for 
consumers to continue paying prices above KES 75 for a 2kg packet. 
A 2kg maize flour packet currently retails at around KES 80 to 100. 

While the decision undoubtedly favours consumers, it may come 
at the expense of consumer choice of middle-class households as 
premium maize flour brands may be withdrawn from retail outlets. 

4.1 Regional Trade Policy Developments
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Furthermore, the move may further dampen producer prices as 
millers pass on the burden of reduced earning further upstream the 
value chain.

4.2.4 Mandatory flour blending in the pipeline in Kenya

The Government of Kenya is pursuing an initiative that will lead to 
mandatory blending on maize and wheat flours with sorghum, millet, 
cassava and sweet potato. The initiative is being pursued under 
the auspices of the Big Four Agenda which targets 100% food and 
nutrition security in the country by 2022. 

Maize and wheat are the two most important food commodities in 
Kenya, with the country a net importer of both commodities. At the 
same time, sorghum, millet, cassava and sweet potato are seen as 
high potential crops for improved nutrition, dietary diversification 
and reducing pressure on already limited domestic supplies of maize 
and wheat. As such, the flour blending initiative is seen as a silver 
bullet that will reduce the country’s food import bill, support the 
development of neglected value chains and improve nutrition.

The Kenya Bureau of Standards (KEBS) has already drafted standards 
(technically called National Workshop Agreements) for 5 blended 
flours: maize-sorghum, maize-millet, maize-cassava, wheat-sweet 
potato and wheat-sorghum flours, ready for implementation of the 
flour blending initiative. A legal notice for mandatory flour blending is 
also under preparation.

While the goals of this initiative are noble and enjoy widespread 
support amongst industry stakeholders, the manner in which flour 
blending is being pursued, especially given the lack of voluntary 
participation, raises several valid concerns which are not yet 
adequately addressed by policymakers. These concerns include: 
(1) limited availability of the blending commodities (sorghum, 
millet, cassava, and sweet potato) vis-à-vis requirements; (2) huge 
requirements for financial and technical investment in additional 
factory lines to handle the blending commodities, which undermine 
the viability of existing milling operations; (3) loss of consumer choice; 
(4) lack of incentives to support millers willing to participate in the 
initiative; and (5) exposing the domestic milling industry to imported 
flour from neighbouring countries without mandatory flour blending.
Given these concerns, it is thus important for the initiative to be 
pursued in an incremental manner, commencing with piloting and 
testing of blended flours in the market, consumer education and an 
incentives package to millers participating in the scheme.

4.3 Uganda

4.3.1 Government plans to purchase maize from farmers

The Government of Uganda launched a scheme to provide price 
support for maize farmers in Uganda. The plans were launched 
following an outcry from farmers about near-record low prices 
of maize in the country. As of July 2018, prices in Uganda had 
declined by 42% in the EAGC RATIN monitored markets compared 
to the same period in the previous year. Prevailing farm gate prices 
in most production districts such as Kamwenge, Tororo, Busia, and 
Kiryandogo ranged from UGX 150 to 300 per kilogram, the lowest 
prices for 10 years. The collapse of maize prices can be attributed 

to increased regional supplies of maize, particularly in neighbouring 
Kenya, relaxation of maize export restrictions by Tanzania and 
increased production throughout the EAC region.

Under the scheme, the Government availed credit to maize traders 
through commercial banks at reduced interest rates, so that traders 
can borrow working capital to purchase maize from farmers at 
UGX 500 per kilogram. It should be noted that the Government 
opted to work with traders in this scheme because, unlike Tanzania 
and Kenya, Uganda does not have a national food reserve or state 
trading corporation to directly intervene in markets to stabilise 
prices. However, the implementation of the scheme has not taken off 
because it was financially unviable for traders to participate in such 
an arrangement.

Going forward, the Government could consider facilitating maize 
exports to DR Congo, particularly Northern regions of the latter 
entering a lean period in the last quarter of the year. Furthermore, 
there is a need for improved coordination of food security policies 
and interventions by countries in East Africa so that the country 
does not fall victim to unintended consequences of policy decisions 
in neighbouring countries. There is a strong argument that the 
nature of government policies in Kenya and Tanzania (setting prices 
significantly above prevailing market prices, introduction and lifting 
of export bans, etc.) over the past 12 to 24 months have contributed 
to the current predicament facing maize farmers in Uganda.

4.4 Malawi
4.4.1 Government supports market access for pigeon pea farmers 
via public institutions

The Government of Malawi agreed to support the purchase of 
pigeon peas by public institutions such as schools to support the 
market for farmers after India restricted pigeon peas imports. This is 
through efforts by EAGC policy lobbying and advocacy interventions 
through which the Council managed to convince the stakeholders 
that like in Tanzania, integrating Pigeon peas in public institutions 
might be a viable alternative. The representatives met the Minister 
and forwarded is the outcome of the meeting regarding markets 
for pigeon peas. The Minister instructed the Ministry team to write 
a Memo to the President of the Republic for his approval to direct 
Ministry of Finance to immediately release funds for ADMARC to 
purchase 100,000 MT of pigeon peas from smallholder farmers at 
MK320/kg.

ADMARC is expected to buy pigeon peas from farmers and will be sold 
to schools, hospitals, prisons, and tea estates to be eaten as relish 
in the short term. In the medium and long-term, ADMARC will start 
processing the peas for the export market. This is a big win especially 
to the Malawi farmers who had grown exports for the Indian Market.



12

5.0 Appendices: Percentage Change in Wholesale Nominal Prices per Country
5.1: Kenya 5.2: Rwanda

Location Sep Average Percentage Change

Five year 
Average

Previous 
Month

Same month 
last year

Maize Ksh/Kg

Nairobi 26 -18 -7 -38

Kisumu 29 -14 12 -28

Eldoret 15 -48 -12 -58

Nakuru 17 -41 0 -41

Mombasa 23 - 0 -32

Makueni 23 - 10 -32

Meru 19 - -5 -39

Red Beans Ksh/Kg

Nairobi 62 - 9 -28

Kisumu 62 - 5 -16

Eldoret 62 - 0 -25

Mombasa 55 - 5 -27

Makueni 63 - 5 -27

Meru 56 - 3.7 -8

Red Sorghum Ksh/Kg

Nairobi 42 -4.5 -2.3 -48

Kisumu 32 -2.4 23 -20

Eldoret 44 16.4 7.3 -12

Nakuru 40 10 0 5

Mombasa 25 - 0 -41

Meru 33 - -2.9 -23.3

Wheat Ksh/Kg

Nairobi 54 35 -12 -5

Mombasa 33 - 0 -11

Eldoret 48 14.2 -6 0

Nakuru 36 -4 0 -5.3

Rice Ksh/Kg

Nairobi 144 26 -3.3 -17

Mombasa 149 8 5.6 -17

Kisumu 101 -0.3 -4.7 -5

Eldoret 125 -16 2.5 -14

The red upward-facing arrow (  )denotes an increase of five percent or greater. The blue horizontal arrow 
denotes no change or changes that are smaller than 5 percent, and the green downward-facing arrow 
denotes price decreases that are five percent or greater. The three arrows respectively correspond to the 
percent change in prices this month compared to last month, last year, and the five-yearaverage. The “-“ 
symbol indicates that data are not available. 

Location Sep Average Percentage Change

Five year 
Average

Previous 
Month

Same month 
last year

Maize Rwf/Kg

Kigali 138 -42.5 -25 -57

Kimironko 159 -44 -22 -60

Ruhengeri 192 -16.4 -20 -39

Rubavu 161 - -17 -57.6

Ruhuha 220 - 0 -40

Kamembe 179 - -2.1 -60.6

Red Beans Rwf/Kg

Kigali 364 -3 5 -6

Kimironko 437 17 10 10

Ruhengeri 500 22 11 0

Red Sorghum Rwf/Kg

Kigali 318 31 -1 -9

Kimironko 300 -0.4 -5.6 -31

Ruhengeri 367 31 -2.9 2.5

Kamembe 281 - 12 -23

Rubavu 345 - -11 3.9

Wheat Rwf/Kg

Kigali 432 -12 -5 -19

Ruhengeri 440 2.4 9.7 -12

Rubavu 571 - -5.7 -11.1

Kimironko 399 -20 -7.6 -27

Rice Rwf/Kg

Kigali 749 7.6 -1.5 -0.8

Kimironko 800 13 0 -1.1

Ruhengeri 902 27 -0.4 0.2

Kamembe 750 - 4 3.6
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5.3: United Republic of Tanzania 5.4: Uganda

Location Sep Average Percentage Change

Five year 
Average

Previous 
Month

Same month 
last year

Maize Tsh/Kg

Dar es Salaam 600 2.3 6 -15

Dodoma 296 - -7.5 -33

Iringa 300 -56 5.2 -42

Arusha 350 -32 1.1 -39

Mbeya 295 - 9.6 -43

Tunduma 229 - -7.6 -

Yellow Beans Tsh/Kg

Iringa 1800 - 2.6 -6.7

Arusha 1426 - -9.7 -29

Dar es Salaam 2147 - 4.7 -2.4

Mbeya 1306 - -5.7 -17

Red Sorghum Tsh/Kg

Dar es Salaam 622 -22 -28 -22.5

Dodoma 230 - -21 -

Iringa 277 - -35 -44

Wheat Ksh/Kg

Dar es Salaam 1058 -20 2.2 -10

Iringa 1224 -0.4 0.16 -13

Arusha 1201 26 13 20

Mbeya 945 - 3 0

Rice Tsh/Kg

Dar es Salaam 2040 - 1.5 -4.8

Iringa 1800 - -2.3 -9.5

Arusha 1701 - 21 -15

Mbeya 1464 - -1.7 -12.3

Location Sep Average Percentage Change

Five year 
Average

Previous 
Month

Same month 
last year

Maize Ugx/Kg

Kampala 421 -40 -3 -58

Masindi 352 -41 -7.4 -59

Mbale 449 -35.1 7.5 -53

Tororo 350 -51 -34 -64

Kabale 400 -45 -14 -62

Busia 459 -39 1.5 -54

Kasese 361 - -4.4 -67

Lira 552 -17 37 -39

Soroti 425 - -1.2 -55

Gulu 422 - -20 -51

Mixed Beans Ugx/Kg

Kampala 1801 -13 17 -30

Masindi 1593 -27 5 -43

Tororo 1600 -20 13 -32

Kabale 1501 -23 12 -35

Busia 1456 -23 9 -38

Soroti 1802 -15 16 -32

Kasese 1690 - -14 -34.5

Lira 1500 -21 7.3 -35.7

Red Sorghum Ugx/Kg

Kampala 517 -35.5 -25 -55

Masindi 1350 -15.4 21.4 -36.3

Tororo 472 -36 -9.2 -48

Kabale 600 -43 -0.1 -50

Busia 567 -30 -2.2 -39.4

Lira 400 -40 -12 -16

Gulu 293 - -44 -68

Soroti 450 - -5 -49

Rice Ugx/Kg

Kampala 3530 25 5 -3

Masindi 3009 0.4 8 -16

Owino 3612 26 2 -3

Tororo 3502 21 9 -5

Kasese 3766 - 4 9

Gulu 2971 - 0 -9

Kabale 3549 19 0.8 -5

The red upward-facing arrow (  )denotes an increase of five percent or greater. The blue horizontal arrow 
denotes no change or changes that are smaller than 5 percent, and the green downward-facing arrow 
denotes price decreases that are five percent or greater. The three arrows respectively correspond to the 
percent change in prices this month compared to last month, last year, and the five-yearaverage. The “-“ 
symbol indicates that data are not available. 
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5.5: Democratic Republic of Congo 5.6: Burundi

Location Sep Average Percentage Change

Five year 
Average

Previous 
Month

Same month 
last year

Maize Bif/Kg

Bujumbura 653 -9 1 -46

Gitega 692 11 13 -36

Ngozi 662 - 15 -40

Red Beans Bif/Kg

Bujumbura 1028 -16 2 -14

Gitega 925 17 9 -8

Ngozi 975 22 9.4 -5

Red Sorghum Bif/Kg

Bujumbura 810 -11 -5 -35

Gitega 704 8 -6 -28

Ngozi 662 3 3 -34

Wheat Bif/Kg

Bujumbura 1219 9 0 -16

Gitega 1100 8 9 -13

Ngozi 1100 7 6 -15

Rice Bif/Kg

Bujumbura 1426 9 0.9 -26

Gitega 1395 14 13 -22

Ngozi 1534 17 -6 -19

Location Sep Average Percentage Change

Five year 
Average

Previous 
Month

Same month 
last year

Maize Cdf/Kg

Bukavu 1244 - -6.2 -

Uvira 1160 - -10 -

Kasumbalesa 2240 - -84 -

Lubumbashi 971 - -57 -

Likasi 1065 - 4 -

Kolwezi 1290 - -18 -

Maize meal Cdf/Kg

Goma 395 - 6 -

Bukavu 468 - -6 -

Uvira 811 - -9 -

Kasumbalesa 1217 - 93 -

Lubumbashi 400 - - -

Likasi 611 - 4 -

Kolwezi 687 - 0.6 -

Mixed Beans Cdf/Kg

Bukavu 1212 - -3 -

Uvira 1030 - -11 -

Lubumbashi 1598 - - -

Likasi 1032 - -18 -

The red upward-facing arrow (  )denotes an increase of five percent or greater. The blue horizontal arrow 
denotes no change or changes that are smaller than 5 percent, and the green downward-facing arrow 
denotes price decreases that are five percent or greater. The three arrows respectively correspond to the 
percent change in prices this month compared to last month, last year, and the five-yearaverage. The “-“ 
symbol indicates that data are not available. 
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Figure 12: RATIN monitored borders and markets
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Partnerships

Contacts

Regional Head office & Kenya Country office
Lavington, Mbaazi Avenue, Off Kingara Road
P.O. Box 218, 00606 Nairobi, Kenya
Cell: +254 733 444035 +254 710 607313
Email: grains@eagc.org

EAGC Tanzania Office ,
Dar es Salaam Office: Plot 33, Daima Street Mikocheni B, off 
Rose Garden Road P.O Box 33619, Dar es Salaam Tanzania 
Tel:+255 754 354 582

EAGC Uganda Office
Plot 958 Galukande close,
Muyenga, Opposite Kironde road
P.O. Box 28435 Kampala, Uganda
Tel: +256 393 112 854 +256 414 501 903

EAGC Rwanda Office
Mulindi Grain Market
P.O. Box 4497 Kigali, Rwanda Cell: +250 788821312

EAGC South Sudan Office
Hai amarat, Dehavana lounge next to Lugali house
P.O. Box, 505 Juba - South Sudan
Tel: 0955048125/0925179680

EAGC Burundi Office C/o IFDC Offfice
Tel: +257714 80983 Bujumbura,
Burundi Email: grains@eagc.org

EAGC Malawi Office C/o Global Communities
Malawi Off Mphonongo Street, Area 43/Plot 491
P.O. Box 30209
Lilongwe, Malawi

EAGC Democratic Repulblic of Congo Office
DRC Email: drcprograms@eagc.org


