
1

Location
2018 
Oct-Dec 
Average

Percentage Change

Five year 
Average

Previous 
Quarter

Same Quar-
ter last year

Dry Beans USD/MT

Kigali (Rwanda) 503 -11 33 7.7

Nairobi (Kenya) 582 -12 -6 -30

Kampala (Uganda) 410 -31 -4 -27

Dar es Salaam (TZ) 655 -26 -1 -25

Juba (South Sudan) 1,119 - -32 -11

Lubumbashi (DRC) 984 - - -

Goma (DRC) 628 - - -

Bujumbura (Burundi) 704 - 30 2

Maize USD/MT

Kigali (Rwanda) 181 -49 -41 -43

Nairobi (Kenya) 231 -34 -18 -52

Kampala (Uganda) 160 -41 28 -52

Dar es Salaam (TZ) 270 -17 4 -25

Juba (South Sudan) 381 - -30 -32

Lubumbashi (DRC) 426 - - -

Goma (DRC) 264 25

Bujumbura (Burundi) 495 -3 33 -21

Rice USD/MT

Kigali (Rwanda) 871 -16 -6 -5

Nairobi (Kenya) 1,774 -26 21 -10

Kampala (Uganda) 993 -7 -10 -8.7

Dar es Salaam (TZ) 786 -15 -7 -3.3

Juba (South Sudan) 1,170 - 11 -

Lubumbashi (DRC) 1,300 - - -

Goma (DRC) 809 - - -

Bujumbura (Burundi) 906 -2 -5 -26

Red Sorghum USD/MT

Kigali (Rwanda) 409 -12 -10 -11.3

Nairobi (Kenya) 419 -7 -14 -46.5

Kampala (Uganda) 163 -41 -22 -46

Dar es Salaam (TZ) 275 -26 -9 -18

Juba (South Sudan) 350 - -40 -36

Bujumbura (Burundi) 484 -18 -10 -34

Table 1: Average Quarterly wholesale prices of Grains in Eastern 
Africa (USD/MT).

Summary

Issue no. 0009EASTERN AFRICA GRAIN MARKETS AND TRADE  

Grain Watch 
         Oct-Dec  2018 Report.          January 2019.

Highlights

Prices of Beans gained seasonally in the region except in Uganda, 
with prices projected to increase marginally in the first quarter 
2019.

Stocks of Maize were ample in the fourth quarter with prices 
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expected in the coming quarter.

Pulses harvest in Rwanda, Uganda, Burundi and some regions in 
Kenya from the second season delayed and is expected to be below 
average due to late-onset and poorly distributed rains.
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In the fourth quarter, Tanzania, Rwanda, Burundi, and the 
Democratic Republic of Congo were in the lean period in production, 
however, supply to the markets was stable with prices leveling 
below the five-year average. The region benefitted from abundant 
seasonal rainfall in March-May resulting in good crop output that 
significantly eased demand pressure later in the year. Improved 
availabilities from the second season crop in Uganda, Burundi, 
Rwanda equally eased demand pressure. In the region, carry-over 
stocks of maize from last year resulted in a surplus in the markets 
with the demand of cereals from surplus producer countries such as 
Uganda and Tanzania reducing atypically. The October-December 
rainy season was erratic and below average with production 
expected at below average. Delayed onset and below average 
rainfall characterized the second season in Kenya, Tanzania, South 
Sudan, Uganda, Rwanda and Burundi affecting the second season 
crop establishment. In the Democratic Republic of Congo (DRC), 
rainfall was above average in the Eastern. In the Southern region, 
heavy rains caused significant crop damage. Therefore, aggregate 
production is expected to be lower compared to 2017 near average 

Quarterly

The red upward-facing arrow (  )denotes an increase of five percent or greater. The blue horizontal arrow denotes no change or 

changes that are smaller than 5 percent, and the green downward-facing arrow denotes price decreases that are five percent or 

greater. The three arrows respectively correspond to the percent change in prices this month compared to last month, last year, and 

the five-yearaverage. The “-“ symbol indicates that data are not available. 

Trade in maize and rice decreased by 36% and 26% respectively 
compared to the previous quarter as stocks diminished seasonably in  
Uganda and Tanzania, the region’s primary exporters. On the other 
hand, there was a 16% and 19% gain in traded volumes of beans 
and sorghum respectively owing to improved availabilities from the 
recently harvested second season crop. Uganda commenced harvest 
of sorghum and beans in December as well as Rwanda and Burundi.  
 
In the region tariff and non-tariff barriers continue to adversely 
affect grain trade. Recently, barriers are as a result of rules of 
origin enforcement on commodities such as sugar, milled rice, 
wheat flour, and confectioneries. In the process of enforcing the 
law, small-scale grain traders have suffered due to an increase in 

Commodity Trade and Markets
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Maize

Figure 2: Sum of formal and informal cross border trade of maize grain in 
main trade corridors in the Eastern Africa. Source: FEWS NET and RATIN

the cost of doing business; this has escalated an already active 
informal trade in the region. For instance, Ugandan authorities 
employing stringent measures on rice importation from Tanzania 
with more requirements from the Uganda Bureau of Standards 
(UNBS). Traders from Uganda on the hand are required to 
retest products that had been already certified by UNBS. 
 
Markets chains between DRC and Uganda were disrupted by the 
outbreak of Ebola, which was first reported in August. Stringent 
measures were taken at key crossing points linking border 
communities such as Mpondwe border. Business at Mpondwe 
was further interrupted by collapsing of the Lhubiriha Bridge 
linking the two countries in early December. The bridge was 
meant to be a temporary measure since collapsing of the main 
bridge in 2008 therefore, there is the need for a concerted effort 
between DRC and Uganda to come with a permanent solution. 
 
Prices were below the five-year average and the earlier-year levels 
for maize, beans, and sorghum. Rice gained considerably in the 
region as demand peaked during the festive season. Prices of grain 
staples were high in  South Sudan and Burundi due to poor macro-
economic conditions. In southern DRC, prices gained seasonably 
with imports reducing domestic deficits.  In the eastern DRC, prices 
remained stable with imports from Rwanda and Uganda easing 
demand pressure.

Figure 1: Lhubiriha Bridge damaged by heavy load, Mpondwe border (10/12/2018)

Maize trade in the region increased by 6% compared to the third 
quarter with demand remaining relatively stable. Compared 
to historical average, volumes traded have decreased in the 
recent years due to overall lower production; 2018 preceded 
two consecutive seasons of below average production.  
 
Imports into Kenya from the region decrease in the fourth quarter as 
domestic stocks improved with recently gathered stocks from the 
main season harvest in November. Imports from Uganda and Tanzania 
decreased significantly by 36% and 21% respectively compared to 
the previous quarter. Uganda accounted for 54% of total trade within 
the region, however, trade decline by 5% compared to the previous 
quarter with about 63,306MT as stocks diminished seasonally.  
 
Rwanda and Burundi were in the lean period with demand pressure 
essentially eased by imports from the region. In Burundi, there was 
a 17% gain from the previous quarter with the commodity primarily 
sourced from Tanzania (about 1,571MT). In Eastern DRC, there 
was a 36% gain in trade with about 7735.4MT of maize imported 
from Rwanda and Uganda however, trade was majorly hampered 
by the restriction on movement due to the Ebola and elections 
towards the end of the year. In South Sudan, imports increased 
significantly by 12% with about 18,013 imported, however, trade 
was constrained by access to markets as a significant portion 
of the population is affected by the prevailing poor economic 
situation which has seen an increase in fuel prices and high inflation 
rates. However, prices decreased by 20% in Juba compared to 
the previous quarter with the recently gathered harvest from 
the northern and central region improving availability. The 
commodity traded at USD 381/MT 0n average in the fourth quarter. 
 
Burundi had the highest price by close of the fourth quarter with 
the commodity trading at USD 537/MT in December. Supply to the 
markets was tightened with acute shortages reported. Coupled with 
the prevailing poor macro-economic situation, imports from the 

Figure 3: December Nominal Wholesale Maize Grain Prices

region were expensive as fuel prices and inflation have been on the rise. 
 
Kenyan markets had somewhat similar prices with Ugandan 
therefore, trade had decreased significantly as there were no 
spatial arbitrage opportunities towards the end of the quarter. With 
recently gathered harvest in November, prices were well below the 
five-year average.
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Figure 4: Quarterly Maize Prices for production markets Source: RATIN

Prices are expected to remain relatively stable in the coming quarter 
with carry-over stocks easing demand pressure in the region. The 
second season harvest will slightly improve availabilities in Kenya, 
Uganda, Tanzania, Rwanda, and Burundi, however, the output will be 
lower compared to historical average since the October to December 
rains were late and below average (See figure 7). Crop establishment 
was affected in Eastern Uganda, the Kenya northeastern and coastal 
margins, the coastal regions of Tanzania. In Rwanda and Burundi, the 
harvest which begins early December was delayed until the end of the 
month where late rains resulted in the replanting of damaged crop. 
 
Imports into Kenya from Uganda will decrease in the first quarter of 
2019 owing to adequate domestic stocks from the long rains season. 
Similarly, trade with Rwanda is expected to decline as the country 
will be harvesting the season A crop in January and February. Prices 
are expected to remain elevated in Burundi owing to poor macro-
economic conditions that have resulted in high inflation an increase 
in fuel prices. In South Sudan, commodity availability will improve 
marginally with prices expected to remain stable but elevated owing to 
the poor economic situation.

Figure 7: October  to December rainfall anomaly. Source: ICPAC

Figure 5: Observed and projected maize prices in urban markets. Source: RATIN

Outlook

In the Southern DRC, supply from Zambia resumed after the ban 
on exports was lifted in the third quarter. On average, maize was 
trading at USD 269/MT, a 28% declined from the previous quarter.   
 
A comparative look at the production markets in the region 
shows that prices were lowest in Uganda with Masindi market 
maintaining a downward trend since the beginning of the year 
(See fig.4). Prices have equally declined in Eldoret (Kenya) 
and Iringa (Tanzania) averaging USD 164/MT and USD 135/MT 
respectively with harvest pressure pushing prices lower. In the 
fourth quarter, prices gained marginally in Gitega (Burundi) by 2% 
on account of diminishing stocks resulting from limited production.  

Figure 6: Sum of formal and informal cross border trade of beans in main 
trade corridors in the Eastern Africa. Source: FEWS NET and RATIN
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Trade in beans increased significantly in the fourth quarter with 
improving availabilities from second season crop in Uganda. 
Total trade through the monitored trade corridors increased by 
16% compared to last quarter and 8.5% lower than the historical 
average. Trade from Uganda increased by 5 percent with about 
72,287 MT of beans exported in the quarter. Kenya accounted for up 
to 58% percent of trade with Uganda with lower prices in Eastern 
markets of Uganda attracting Kenyan traders. Supply was ample 
with much of the commodity coming from central and western 
bi-modal regions such as Kiryadongo and Masindi. In the fourth 
quarter, exports to Kenya, South Sudan, DRC, and Rwanda were 
60,036 MT, 5,929 MT, 2,726 MT and 29,010 MT respectively. Trade 
from Uganda is expected to ease in the first quarter with Rwanda 
and the DRC as domestic stocks will have improved from the 
seasonal harvest. In Tanzania, trade in the fourth declined by 30%, 
about 2,826 MT was recorded through the monitored corridors. 
Trade declined seasonally as the country was in the lean season, in 
addition, recent vuli season output was affected by the late onset 
of rains.

In the fourth quarter, beans price was lowest in the eastern and 
southwestern Uganda owing to harvest pressure from the second 
crop. In the urban markets, the commodity had the lowest price in 
Kampala, trading at USD 410/MT on average between October and 
December whereas, Juba had the highest price (USD 1,119/MT).  
 
In the production markets, prices increased seasonally in the fourth 
quarter in the production markets except in Uganda where recently 
harvest crop stabilized prices. In Kabale, western Uganda, prices 
averaged have been on a downward trend since the beginning of 
the year and closed at USD 378/MT. In Rwanda and Burundi, there 
were significant price gains occasioned by tightened supplies, 
however, prices are expected to decrease in the first quarter of 2019 
as harvest peaks in January. In Kenya, heavy rains in April affected 
beans output from the main season with production shortfalls 
expected from the second season crop owing to below average 
rains.

Figure 9: Quartrly wholesale Beans Prices in production markets. Source: RATIN

Figure 8: December Nominal Wholesale Dry Beans Prices

Outlook
Trade between Uganda and the region is expected to increase 
in the coming quarter but will ease in March as stocks diminish 
typically. In Kenya, prices are expected to gain in the quarter with 
much of the demand met by imports from Uganda and Tanzania. In 
Rwanda and Burundi, prices will ease in the first quarter as gathered 
harvest will reduce demand pressure. Exports into eastern DRC 
from Uganda is expected to increase as agricultural production was 
affected by prolonged conflict. In Tanzania, the vuli crop output was 
below average, therefore, prices are expected to ease marginally in 
the first quarter but gain significantly towards March, imports from 
Uganda is expected to meet domestic shortfalls.

Beans

Figure 10: Observed and  projected beans prices for urban markets. Source: RATIN
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There was a significant increase in trade in the fourth quarter between 
Sudan and South Sudan with about 10,149 MT imported.   Imports 
coupled with gathered harvest eased demand pressure in South 
Sudan. In Juba, prices decreased by 31% compared to the previous 
quarter; red sorghum was trading at USD 350/MT in Q4 compare to 
USD 514/MT in Q3.  Prices in South Sudan are expected to gain in 
the first quarter of 2019 as stocks will have diminished in the fourth 
quarter considering production is projected at below average. 
 
Trade between Kenya and Uganda was relatively stable but 
declined significantly compared to last year owing to improved 
domestic stocks. Sorghum was not adversely affected by rainfall 
deficits as it is a hardy crop. In Kenya, the long rains harvest eased 
regional demand in the short-term but trade is expected to increase 
in the coming quarter due to expected below average season 
performance.

In 2018, rice trade was below the historical average with about 
150,943 MT traded through monitored borders. Intraregional 
trade was led by Tanzania accounting for 68% of trade. Between 
October and December, about 56,634.2MT was exported and 
this was a 48% decline from the previous quarter average. Stocks 
have diminished seasonally as the main season harvest for rice in 
Tanzania is from May to June, therefore we expect trade to ease 
further in the first quarter of 2019. Exports to Rwanda decreased 
by 71% with about 20,754 MT traded in the fourth quarter. and 
is expected to decrease with inbounding first wet season crop. 
Similar to Rwanda, trade eased by about 10% with 1,878 MT 
exported to Burundi with demand expected to remain firm. 
Export from Tanzania to Kenya decreased marginally with about 
21,291 MT traded. With diminishing stocks, regional deficits are 
expected to be met by imports from the international markets. 
 
Among the urban markets, Nairobi had the highest price for locally 
produced rice in the fourth quarter, averaging about USD 1,458/
MT. Prices increased as domestic stocks diminished and regional 
imports were tightened. Prices are expected to remain elevated 
in the coming quarter. In Kigali, prices were relatively stable 
compared to the previous quarter with a 2.9% marginal gain. Prices 
are expected to decrease in the coming quarter with expected 
improved domestic availabilities in January. Similar to Rwanda, 
Burundi markets are expected to benefit from the first season in 
January harvest with prices equally decreasing.

Figure 10 : Quarterly Sum of formal and informal cross border trade of Sorghum 
in Main Trade Corridors in Eastern Africa. Source: FEWS NET and RATIN

Sorghum

Rice

Figure 11: Quarterly Sum of Formal and Informal Cross border Trade of Rice in 
Main Trade Corridors in Eastern Africa. Source: FEWS NET and RATIN

Figure 12: Quartrly wholesale Rice Prices in urban markets. Source: RATIN
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Regional Agricultural Trade Policy Developments

October to December 2018

Review of EAC harmonised staple foods standards and 
domestication

The harmonised East African Standards for staple foods have 
played an important role in easing cross-border food trade between 
EAC Partner States. Since their introduction in 2013, the Standards 
have been gradually revised to improve their application in cross-
border grain trade. The review process continued in Q4 2018 with 
the revision of four East African Standards for composite flour, soy 
flour, wheat flour and maize flour respectively. The review process 
was conducted by the EAC Secretariat in in partnership with EAGC 
and support from the USAID East Africa Trade and Investment Hub. 

The revised Standards also successfully underwent Public Review in 
accordance with EAC Principles and Procedures for development of 
East African Standards. The Public Review period, which concluded 
in mid-December 2018, was an opportunity for stakeholders from 
within and outside the EAC to share their inputs on the revised 
Standards. Following the Public Review, the revised Standards 
will be subjected to the EAC approval process from the Standards 
Management Committee up to final declaration for gazettement by 
the Council of Ministers. The revised Standards are expected to be 
gazetted by June 2019.

Kenya

Development of Standards for Hermetic Storage Technologies 
gathers momentum
The Kenya Bureau of Standards (KEBS) in partnership with EAGC 
has commenced the process of developing standards for Hermetic 
Storage Technologies (HSTs) in Kenya. HSTs are highly effective 
grain storage products that allow air-tight and pesticide-free grain 
storage, thus preserving the grain from pest infestation and weather 
damage. HSTs come in many shapes and sizes, with hermetic bags 
being the most common form adopted by farmers and traders. The 
products are proving vital in the fight against post-harvest losses, 
which claim up to 30% of grain produce annually.

Initial Draft Standards for HSTs (hermetic storage bags and plastic 
hermetic silos for grain storage) have been developed by KEBS in 
partnership with industry stakeholders. The Standards were drafted 
following industrial visits to manufacturers of HSTs based in Kenya 
and neighbouring Tanzania in November 2018. The industrial visits 
aimed to expose the Technical Committee tasked with developing 
the HST standards to the manufacturing process behind common 
hermetic storage products currently in the market. 

The Draft Standards will undergo thorough review by industry 
experts and public consultations en-route to eventual gazettement. 
The development of standards is thus expected to protect both 
manufacturers and end-users, particularly farmers, from sub-
standard products which have been increasingly prominent as 
unscrupulous individuals seek to capitalise on the growing market 
for hermetic storage products.

The Warehouse Receipt System Bill 2017 passed by the National 
Assembly
The Warehouse Receipt System Bill 2017 (Senate Bill No. 10 of 2017) 
was passed by the National Assembly with amendments and has 
been forwarded to the Senate for further consideration. The Bill 
seeks to support the development and regulation of the Warehouse 
Receipt System in Kenya, and is expected to be an integral part in 
creating orderly grain markets for the country. Despite its positive 
intentions, some provisions in the Bill as it stands may prove 
problematic during implementation, particularly the role of County 
Governments proposed within the Bill.

EAGC represented the grain industry in several successful 
engagements with the National Assembly Committee for 
Agriculture, which was mandated to review the proposed legislation. 
The Council will continue to keep a close eye on developments on 
the Bill.

Movement towards Reforms in the maize sub-sector in Kenya
Maize is the most important staple food in Kenya, to the point where 
availability and price of maize have become the most important 
determinants of food security in the county. For most of 2018, the 
price of maize in Kenya and across the EAC has been in decline due 
to good harvests and carryover stocks from previous seasons. While 
this is undoubtedly a positive for consumers, farmers have been 
highly vocal and have urged the government to intervene to offer 
higher prices. The Government through the Strategic Food Reserve 
Trust Fund settled on a purchase price of KES 2,500 per 90kg bag in 
what was seen as a compromise price to appease both farmers and 
private sector grain off-takers.

The Government also established a Maize Industry Taskforce in 
October 2018 at the direction of H.E. President Uhuru Kenyatta. 
The Taskforce was charged with reviewing the maize sub-sector and 
make recommendations that address perennial problems facing 
the sub-sector. The private sector was represented by EAGC, the 
Cereal Growers Association, the Cereal Millers Association and the 
United Grain Millers Association, while the Ministry of Agriculture, 
the Strategic Food Reserve Trust Fund, KALRO, Tegemeo Institute, 
the Council of Governors and the Office of the Attorney General 
represented the public sector in the Taskforce. Following intensive 
consultations with industry experts, the Taskforce is expected 
to put forward some radical proposals to revamp the food 
security apparatus in the country, including calling for cessation 
of government price-setting measures, registration and vetting 
of farmers supplying the Food Reserve, reforms to the National 
Cereals Produce Board and the Strategic Food Reserve Trust Fund, 
and opening up opportunities for private sector players to offer 
storage services on behalf of the Strategic Food Reserve Trust Fund, 
to name a few.
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Government actively encourages exports of maize

The Government of Tanzania has been actively encouraging exports 
of maize from the country in a bid to find markets for the surplus 
maize. The Government has directed its missions abroad, especially 
those in neighbouring countries, as well as the Tanzania Investment 
Centre, the Tanzania Trade Development Authority and Cereals and 
Other Produce Board to actively look for markets for surplus maize, 
estimated at 4 million metric tonnes. Kenya, South Sudan, Malawi 
and the Democratic Republic of Congo are seen as viable markets, 
although it’s not immediately clear if there is much appetite for 
imports into Kenya given the country’s own maize glut. 

The current direction by the Government of Tanzania presents a 
complete u-turn from the trade restrictive policies of 2016 and 2017 
when it banned exports of the commodity, citing food security 
concerns and ambitions to promote domestic value addition. 
Malawi and DR Congo are likely to be viable markets considering 
relatively poor harvests in the former and Zambia’s maize export 
ban hurting access to maize by the latter.

Tanzania
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APPENDIX : RATIN monitored borders and markets
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Partnerships

Contacts

Regional Head office & Kenya Country office
Lavington, Mbaazi Avenue, Off Kingara Road
P.O. Box 218, 00606 Nairobi, Kenya
Cell: +254 733 444035 +254 710 607313
Email: grains@eagc.org

EAGC Tanzania Office ,
Dar es Salaam Office: Plot 33, Daima Street Mikocheni B, off 
Rose Garden Road P.O Box 33619, Dar es Salaam Tanzania 
Tel:+255 754 354 582

EAGC Uganda Office
Plot 958 Galukande close,
Muyenga, Opposite Kironde road
P.O. Box 28435 Kampala, Uganda
Tel: +256 393 112 854 +256 414 501 903

EAGC Rwanda Office
Mulindi Grain Market
P.O. Box 4497 Kigali, Rwanda Cell: +250 788821312

EAGC South Sudan Office
Hai amarat, Dehavana lounge next to Lugali house
P.O. Box, 505 Juba - South Sudan
Tel: 0955048125/0925179680

EAGC Burundi Office C/o IFDC Offfice
Tel: +257714 80983 Bujumbura,
Burundi Email: grains@eagc.org

EAGC Malawi Office C/o Global Communities
Malawi Off Mphonongo Street, Area 43/Plot 491
P.O. Box 30209
Lilongwe, Malawi

EAGC Democratic Repulblic of Congo Office
DRC Email: drcprograms@eagc.org


