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The Market Analysis Sub-group of the 
Food Security and Nutrition Working 
Group (FSNWG) monitors informal cross-
border trade of 88 food commodities and 
livestock in eastern Africa in order to 
quantify the impact on regional food 
security. This bulletin summarizes informal 
trade across selected borders of Tanzania, 
Burundi, Rwanda, Uganda, Kenya, 
Somalia, Djibouti, Ethiopia, Sudan, and 
South Sudan and DRC. Data is provided by 
the Eastern Africa Grain Council (EAGC), 
the Famine Early Warning Systems 
Network (FEWS NET), the Food and 
Agricultural Organization of the United 
Nations (FAO), the National Bank of 
Rwanda (NBR) and the World Food 
Program (WFP). 
 
Informal trade represents commodity 
flows outside of the formal system, 
meaning that activity is not typically 
recorded in government statistics or 
inspected and taxed through official 
channels. These flows vary from very small 
quantities moved by bicycle to large 
volumes trucked over long distances. This 
report does not capture all informal cross-
border trade in the region, just a 
representative sample. 
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*Additional products may be covered in the annexes. 

Figure 1: Main Staple Food Commodities Informally Traded Across  
Selected Borders in Eastern Africa in the First Quarter of 2019. 

Source: FEWSNET and EAGC  

• In the first quarter of 2019, dry beans were the most traded 
commodity because of consecutive above average harvest in 
Uganda and Tanzania and high demand in the structural deficit 
countries of Kenya, Rwanda and South Sudan. See Figure 1. 

• Staple food commodity parity price trends (expressed in US dollars 
per MT) were mixed. Prices in consumption markets have started 
to increase towards and are near average levels because of 
expectations of below average harvest.  

• Regional trade in staple food commodities was mixed between 
2018 fourth and 2019 first quarters. Trade in maize and sorghum 
was atypically lower because of good carryover stocks and ample 
availability from the previous harvest in Kenya, a main regional 
importer. Although rice and dry bean trade declined or remained 
stable from the last quarter, the quantities traded were above 
average because of increased regional supply from Tanzania and 
re-exports from Somalia.  

• Regional trade in livestock declined seasonably with the end of the 
rainy season across most pastoral areas but prices remained 
elevated in most markets because of good rangeland conditions.  

• Regional trade in maize, rice, and dry beans are expected to 
increase seasonably as supplies tighten in the first and second 
quarters of 2019. Both domestic and cross-border livestock trade 
is anticipated to increase with increased demand during the May-
to-August religious festivities.  
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Regional maize prices were mixed across most reference markets in the region in the fourth quarter of 2019. See 
Figure 2.  The prices increased seasonably in Kampala (Uganda), and Addis Ababa (Ethiopia) as supplies 
tightened. While prices also increased typically in Mogadishu (Somalia), the rise in prices was unseasonably 
faster because of below average domestic production. In Juba (South Sudan) the seasonal rice in prices started 
earlier. Meanwhile prices declined seasonably but atypically faster in Bujumbura (Burundi) because of ample 
availability of both maize and substitute commodities. In Dar es Salaam (Tanzania), the decline was atypical and 
driven by ample domestic availability and expectations of above average forthcoming May-to-August harvest. 
The prices remained unseasonably stable in Nairobi (Kenya) and Kigali (Rwanda) because of ample availability 
from domestic and regional sources. Sorghum prices also increased seasonably as supplies tighten in Nairobi, 
Kampala, Mogadishu, and in Juba in a stepwise pattern. See Figure 3. In Om Durman, the prices did not decline 
seasonably but remained on an upward trajectory because of worsening economic conditions and persistent 
civil protests. Prices remained stable but above average because of high inflation1. 
 

 
 

                                                        
1 East Africa Regional Supply and Market Outlook, March 2019 

PRICE MAIZE AND SORGHUM TRENDS IN EASTERN AFRICA IN FIRST QUARTER OF 2019 

Figure 2: Maize prices in selected markets in Eastern Africa (USD/MT) 

Figure 3: Sorghum prices in selected markets in Eastern Africa (USD/MT) 

http://fews.net/east-africa/supply-and-market-outlook/march-2019
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Maize: The estimated volume of maize grain traded in the region in the first quarter of 2019 (January-March) 
was 85,000 MT, which was 24 percent atypically lower 
than the previous October-to-December 2018 quarter; 
55 and 42 percent lower than the respective first 
quarter of 2018 and recent five-year average levels. See 
Figure 4. The decreased regional trade in maize is 
attributed to significant reduction in imports by Kenya 
especially from Uganda, where carryover stocks for the 
July 2018 to June 2019 period was significantly high, 
while production during the same period is estimated at 
seven percent above recent five-year average levels. 
Kenya, Rwanda, South Sudan, and Tanzania accounted 
for 29, 27, 24 and 16 percent of the total imports 
respectively. Tanzania accounted for 45 percent of the total regional exports surpassing Uganda which was the 
dominant exporter last quarter, as supplies in Uganda tightened amidst expectations of below average 
forthcoming harvest, in contrast to ample availability from previous harvest and expectations of above average 
harvest in Tanzania. Uganda and Kenya accounted for 36 and 16 percent of the exports respectively. Kenya’s 
North Rift maize continued to flow into southwestern Lakeshore regions of Tanzania attracting a seven percent 
price premium because the Kenyan maize was well-dried, sorted, and packed in standard 90kg bags, thus 
reducing costs to Tanzanian millers. 
 
Maize exports from Uganda to South Sudan continued to increase and was 258 percent above recent five-year 
average level, as staple food businesses continued to expand in Juba in expectation of implementation of the 
2018 Peace Agreement. However, traders were capitalizing on high turnovers with minimum storage due to high 
risks in the market. Exports from Uganda to Rwanda declined typically because of increased domestic supplies 
from the January harvest but were also exacerbated by some border closures between the two countries. Hence 
Rwanda maize imports from Tanzania were twice as much as that from Uganda. Maize exports from Ethiopia to 
Somalia were also significantly higher than the recent five-year average levels due to increased demand in 
Somalia where the January harvest was below average. 
 
Sorghum: Around 16,000 MT of sorghum was traded in the region in the first quarter of 2019. The volume was 
25, 33 and 63 percent lower than the previous, last and recent five-year average quarter levels (See Figure 5) 
mainly because of reduced exports from Uganda to Kenya and South Sudan, where increasingly most sorghum 
is used for domestic consumption including refugees from South Sudan and beer production. Tanzania, Uganda, 
Ethiopia and Sudan accounted for 34, 31, 17 and 16 
percent of the total exports respectively, while 38, 17, 
12, 10 and nine percent of the regional exports were 
destined for Rwanda, Kenya, Sudan, Eritrea and South 
Sudan respectively. Exports from Sudan to Eritrea and 
South Sudan increased seasonably from the previous 
quarter but were still lower than last year and recent 
five-year average levels because of worsening economic 
situation including shortages of hard currency, 
persistent currency depreciation, and high inflation, 
that has increased the costs of grain production and 
marketing, while exports from Ethiopia to the border 

THE STATUS OF CROSS BORDER TRADE IN THE FIRST QUARTER (JAN-MAR) OF 2019 
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regions of Sudan increasing significantly for the same reasons. Exports from Ethiopia to northern and central 
regions of Somalia were also above last year and recent five-year average levels because of increased demand 
following below average January harvests in Somalia. Sorghum exports from Tanzania to Rwanda increased 
exceptionally as borders closures with Uganda significantly restricted inflows from Uganda.  
 
Rice: Regional trade in locally produced rice and some 
international re-exports from Somalia were estimated 
at 77,000 MT in the first quarter of 2019, declining 
seasonably from the previous quarter.  However, the 
quantities traded were 35 and 45 percent above the 
same quarter in 2018 and recent five-year average 
levels respectively. See Figure 6. The increased 
regional trade was attributed to high availability in 
Tanzania, that lead to above average exports to Kenya 
and Uganda; increased exports and re-exports of 
Tanzanian rice from Uganda to South Sudan for 
reasons explained earlier under maize. Tanzania, 
Uganda and Somalia represented 65, 19 and 16 
percent of the total exports, while 36, 19, 15 and 14 
percent of the exports were bound for Kenya South 
Sudan, Uganda and Burundi respectively. 
 
Beans: An estimated 102,000 MT of dry beans was 
traded in the region in the first quarter of 2019 which 
was similar to the previous quarter, but 77 and 49 
percent higher than the same quarter last year and 
recent five-year average levels respectively. See 
Figure 7. The sustained high regional trade in dry 
beans was attributed to consecutive seasons of above 
average production in Uganda, resulting in high 
domestic availability at lower prices. On the other 
hand, there was high demand in structurally deficit 
countries in the region. Uganda, Ethiopia, Kenya and 
Tanzania accounted for 70, 15, eight and seven 
percent of the exports, while 71, nine, eight, and six 
percent of the exports were destined for Kenya, 
Sudan, Burundi and South Sudan respectively. Kenya 
dry bean exports were destined for northwestern 
Tanzania, where cross-border production and 
consumption markets are close, and trade is subjected 
to seasonal variations. Typical exports of broad beans 
from Ethiopia to Sudan continued in the first quarter 
but quantities declined seasonably as supplies started 
tightening.  
 
Livestock: In the first quarter of 2019, regional trade 
in livestock continued to decline seasonably but marginally with the end of the rainy season across most pastoral 
areas in Kenya, Uganda, and Ethiopia, except cattle for fattening in preparation for exports to the Middle East. 
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See Figure 8. Nevertheless, livestock prices were generally stable at higher levels across most markets in the 
region because of different reasons. In central and northern Somalia, and parts of Somali region in Ethiopia, the 
increase was due to low supply following recent droughts that reduced herd sizes, as well as high demand for 
local consumption. In other parts of the region, prices were elevated by improved livestock body condition and 
increased value following extended better rangeland resources. 

Maize prices are expected to follow seasonal trends across most markets in the region. See Figure 9. However, 
the prices are expected to be elevated and 
near recent five-year average levels in 
Kigali, Juba, Nairobi, and Addis Ababa as 
both domestic and regional supplies are 
expected to decline due to poor and or late 
start of the ongoing or imminent season. 
Prices are expected to remain above 
average in Uganda and Somalia where the 
June harvest is expected to be significantly 
below average. However, maize prices are 
expected to remain average across most 
markets in Tanzania due to high carryover 
stocks and estimated above average 
harvest between May and August 2019. 
Bujumbura prices are also projected to be 
lower than average because of lower prices 
in Tanzania, the main regional source 
market, in addition to lower domestic 
substitute prices. More maize will likely be 
imported into Kenya from Tanzania and 
Zambia than Uganda because of the 
anticipated below average production in 
Uganda; and more from Tanzania than 
Uganda into Rwanda because of the 
prolonged border restrictions between 
Uganda and Rwanda. Exports from Uganda 
to South Sudan is expected to increase but 
moderated by high prices because of 
reduced production. 
 
Sorghum prices are expected to follow seasonal trends across most markets but will be above average in Addis 
Ababa due to high inflation; Mogadishu and Kampala because of expectations of below average production. See 
Figure 10. However, prices will likely remain below average in the main reference markets of Juba and Om 
Durman because of real and perceived improvements in economic and security situation from the 
implementation of the Peace Agreement and with the start of a new government respectively. Sorghum trade in 
the region is expected to be low because of expected below average production in Uganda, a main exporting 
country. Exports from Sudan to South Sudan will likely be restricted by high marketing costs because of high 
inflation while exports from Ethiopia to Somalia will likely increase due to below average harvest in Somalia. 

CROSS BORDER TRADE OUTLOOK APRIL TO SEPTEMBER 2019 
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Rice prices will likely be slightly below to 
near average levels in the main source 
markets in Somalia and Tanzania due to 
increased imports following below average 
production of substitutes maize and 
sorghum; and prospects of above average 
production in Tanzania. See Figure 11. Rice 
exports from Tanzania as well as re-exports 
of overseas rice from Somalia to other 
regional markets are expected to increase 
because of expected below average 
production of maize and sorghum in most 
countries in the region. 
 
Dry bean prices are projected to follow 
seasonal trends but will mostly be above 
recent five-year average levels in Kampala, 
Kigali and Bujumbura because of high 
probability of below average production as 
result of rainfall performance. See Figure 12. 
Prices in Dar es Salaam and Nairobi will likely 
remain below average levels as result of 
above average outlook for the May-to-August 
harvest in Tanzania and increased regional 
supply to Kenya especially from Tanzania and 
Ethiopia.  
 
Livestock prices in Somalia either did not 
decline seasonally or declined late but briefly 
because of extended better rangeland 
conditions and increased local demand from 
returning Somalis in diaspora. See Figure 13. 
The prices are expected to continue following 
seasonal trends and remain higher than last 
year and recent five-year average across most 
markets because of better rangeland 
conditions. Livestock prices across most 
markets in Kenya’s northeastern and the 
Somali region of Ethiopia remained stable or 
continued to increase marginally through 
March. The prices are expected to continue 
seasonal trends but remain above last year 
and recent five-year average due to better 
rangeland conditions. Livestock exports from 
Ethiopia to Somalia including for re-exports to the Middle East is projected to increase during the June-to-August 
religious festivities. Exports from Uganda to South Sudan will likely continue to increase as trade continues to 
expand with prospects of implementation of the Peace Agreement in South Sudan. 
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Table 1: Cross-borders trade between January and March 2019 among selected pairs of countries for some 
staple food commodities. 

 
Historical Comparison

Commodity
Trade Flow Corridors 

(source destination)

Trade 

Volumes in 

MT

% Change

Last 

Quarter

Last

Year

5 Year 

Average

Last 

Quarter Last Year Average

Uganda - South Sudan 20,554 8% 189% 258% ▲ ▲ ▲

Commodity
Trade Flow Corridors 

(source destination)

Trade 

Volumes in 

MT

Maize

Uganda - Kenya 3,120 -90% -96% -96% ▼ ▼ ▼ Uganda - Kenya, Maize 29752.38 87282.76 25441.35 16548.11 126118.12 112543.50 73586.77

Tanzania - Kenya 21,459 -33% -72% -36% ▼ ▼ ▼ Tanzania - Kenya, Maize 31962.66 76723.15 5473.85 5826.50 56588.34 22818.52 33486.07

Tanzania - Rwanda 15,816 788% 527116% 5258% ▲ ▲ ▲ Tanzania - Rwanda, Maize 1781.88 3.00 3.00 124.70 1342.50 2.78 295.20

Maize

Ethiopia - Somalia 1,419 11% 1% 42% ▲ ► ▲

Uganda - South Sudan 13,817 40% 188% 211% ▲ ▲ ▲

Uganda - Kenya 2,670 -29% -54% -64% ▼ ▼ ▼

Uganda - Rwanda 1,198 -76% -71% -72% ▼ ▼ ▼

Ethiopia - Djibouti 3 0% -66% -77% ► ▼ ▼

Ethiopia - Somalia 839 22% 19% 54% ▲ ▲ ▲

Somalia - Djibouti 294 10% 20% 0% ▲ ▲ ►

Sudan - Eritrea 1,562 51950% 418% -90% ▲ ▲ ▼

Sudan - South Sudan 267 128% -90% -97% ▲ ▼ ▼

Uganda - South Sudan 14,893 -6% 125% 134% ▼ ▲ ▲

Tanzania - Kenya 25,476 20% 12% 29% ▲ ▲ ▲

Tanzania - Rwanda 11,063 -47% -19% -22% ▼ ▼ ▼

Somalia - Kenya 1,880 -5% 20% 16% ▼ ▲ ▲

Somalia - Ethiopia 10,483 29% 8% 18% ▲ ▲ ▲

Tanzania - Burundi 1,504 -20% -9% 18% ▼ ▼ ▲

Uganda - South Sudan 6,468 9% 75% 125% ▲ ▲ ▲

Uganda - Kenya 63,672 6% 212% 100% ▲ ▲ ▲

Uganda - Rwanda 559 -52% 18525% -60% ▼ ▲ ▼

Rwanda - Uganda 3 0% -100% -100% ► ▼ ▼

Uganda - DRC 1,691 -67% 18% 193% ▼ ▲ ▲

Tanzania - Kenya 4,314 137% 173% 48% ▲ ▲ ▲

Ethiopia - Kenya 5,786 -1% -21% -16% ► ▼ ▼

Ethiopia - Sudan 9,382 -30% -2% -27% ▼ ► ▼

Somalia - Kenya 521 -3% 30% -49% ► ▲ ▼

Ethiopia - Somalia 12,010 -11% 24% -25% ▼ ▲ ▼

Somalia - Kenya 1,358 -39% 4% -65% ▼ ► ▼

Ethiopia - Somalia 33,766 24% 18% 2% ▲ ▲ ►

Somalia - Kenya 4,902 7% 16% -15% ▲ ▲ ▼

Ethiopia - Somalia 51,857 -5% 12% -22% ▼ ▲ ▼

Somalia - Kenya 985 5% 44% 39% ▲ ▲ ▲

Uganda - South Sudan 648 -17% 484% -87% ▼ ▲ ▼

Cattle

Goats

Sheep

Sorghum

Rice

Beans

Camels

Maize
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Figure 13: cross-borders points monitored by FEWS NET and East Africa Grain Council in Eastern Africa by  
March 2019 
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