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Introduction 

In the months of January and February, prices remained stable 

and slightly declined compared to the previous month but still 

were above the five-year average levels. This downward trend 

has mostly been due to adequate rainfall, which favoured 

production and slightly improved market supplies in most 

markets in the region. In Kenya, the short rains harvest is still 

ongoing with the locust infestation disrupting production. 

Market supplies have been steady with prices remaining 

above five-year average levels. In Uganda, the unprecedented 

off-season rainfall is encouraging farmers to do early field 

preparations activities for the March-May season, for which a 

favourable harvest is expected. In Tanzania, Rwanda and 

Burundi, heavy rainfall triggered flooding during January and 

February. Prices remained relatively high in Rwanda despite 

supply from harvests and increasing imports from Tanzania.  

Maize Market 

During the month of January and February, maize prices 

decreased slightly in major consumer markets across East 

Africa. In Kenya, stocks were ample in monitored markets 

owing to the ongoing short rains harvest and imports from 

Uganda. In Nairobi, the wholesale price of maize was USD 

367/MT and USD 345/MT in Eldoret. This was a 4 % decrease 

from last year’s closing price. Field reports indicate that 

farmers have grown speculative due to experiences and thus 

aggregation of maize has been low, as farmers would rather 

hold their produce at won storage facilities as they wait for 

prices to pick up when market supply decreases.  
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 Markets: In the EAGC RATIN monitored markets, 

prices of cereals decreased or remained stable in the 

month of January and February owing to available 

stocks from the late harvest towards the end of last 

year. Overall, prices of cereals were slightly above 

their five-year levels and above last year’s levels 

owing to effects of depleting supplies due to the 

below average first season harvest.  

 Season: Harvest is nearing completion for main 

season cereals in the northern parts of the sub region 

(Kenya, Uganda and Ethiopia) and yields are average 

and above average due to the ample rainfall received 

during the last quarter of the previous year. On the 

other hand, pro longed rainfall had negative effects on 

the harvest lowering anticipated levels. The Locust 

invasion in the region has also had negative effects on 

produce and continue to pose a risk. 

Highlights 

Disclaimer: EAGC makes no warrantees, guarantees, or representations of any kind as to the 

information contained in this publication. This publication is disseminated for your information, and 

provides an update on selected market trends and events at a particular point in time; EAGC and its 

employees are not responsible for any errors contained therein and for any loses which may arise in its 

consequent use. The designations employed and the presentation of material in this information 

product do not imply the expression of any opinion whatsoever on the part of EAGC concerning the 

legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of 

its frontiers or boundaries.  

Outlook: With the ongoing short rains harvest and 

imports from Uganda, prices are expected to remain 

relatively stable in the coming months with the seasonal role 

having a major part in upward movement of prices. Long-

term price trend indicate prices usually uptick in May as 

supply to the markets tighten seasonally. Supplies from the 

main season harvest in Tanzania and Uganda in June may 

push prices further below the five-year average. In the 

coming month however, trade with Tanzania and Uganda is 

will be below the five-year average owing to stocks held by 

farmers and traders in the country. 

Figure 1: Maize prices in select markets in East Africa 
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  In Uganda, the short rains harvest improved market supply, 

which resulted in a slight drop in prices in the monitored 

markets. Maize went for USD 253/MT in Kampala and USD 

235/MT in Gulu. However, these prices remain well above the 

previous year’s prices in the same period and above the five-

year average due to sustained export demand from Kenya 

and South Sudan coupled up with tight domestic supply 

following the below average first season harvest.  

  In Tanzania, sustained demand from the Southern Africa 

countries kept prices above last year’s prices during the same 

period and above the five-year average. The Vuli harvest 

helped stabilize prices in January and February but it is 

expected that the prices will remain high with high demand 

from neighbouring countries. Maize in Dar es Salaam was 

USD 369/MT in the month of February, which was 

interestingly higher than the price in Nairobi and Kampala.  

  In Rwanda, maize prices hit all-time highs in the month of 

December but eased in the month of January and February 

where maize went for USD 327/MT in Kimironko and USD 

312/MT in Ruhengeri. This decrease was due to the ongoing 

harvest Season A harvest, which was expected to be above 

average due to abundant rains and improved market supplies 

in country. 

  In Burundi, maize prices were highest in the region with maize 

retailing at USD 547/MT in Bujumbura and USD 515/MT in 

Gitega. Despite adequate domestic availabilities, the high 

prices were sustained due to high maize demand from eastern 

Democratic Republic of Congo where disrupted agricultural 

operations led to significant production shortfalls. 

   

Figure 2: Mixed beans prices in select markets in East Africa 

  Outlook: With Uganda being a ‘price taker’ with regards to 

regional trade, prices are expected to remain above the five 

year average due to persistent demand from regional 

markets. Exports into Kenya are expected to decrease 

seasonally as the country will have adequate domestic 

stocks. Therefore, South Sudan may emerge as a better 

market for Ugandan maize due to its deficits and the 

expected involvement of humanitarian organizations in 

procuring Ugandan maize for the refugee population. 

Therefore, marginal price gains are expected to be 

observed soon as the harvest season is completed in mid 

March; Furthermore, the involvement of Humanitarian 

organizations in the markets is expected to push prices 

higher as they usually offer better market prices. 

Outlook: Prices are expected to increase marginally or 

remain somewhat stable until April as the country is in the 

midst of the lean period. Prices will remain higher than the 

five-year average due to high demand from the Southern 

Africa countries due to the drought experienced in the 

aforementioned region. Prices from Kenya traders will be 

lower as the country has adequate stocks. 

Outlook: Prices are expected to decrease seasonably in 

the coming months because of Season A harvest in Rwanda 

and Burundi. The downward trend is expected in March as 

much of the harvest will have dried and ready for market. 

Figure 3: Red Sorghum prices in select markets in East Africa 

Note: From mid-January through Early February, Southern 

Africa  experienced favourable rainfall improving crop 

conditions therefore seasonal improvements in food access 

are expected with the coming harvest across the region in 

March/April and thus is pressure on the Eastern Africa 

countries. (FEWSNET) 

fews.net
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Trade Highlights 

Informal cross border trade in the region increased by 12% in 

the month of February compared to the previous year 

supported mainly by the ongoing harvest coupled up with 

increased market supply and trading activity due to increasing 

volume of dried grains. 

In the months of January and February, a total 126,760 MT of 

grains was traded informally in the region. Maize was the most 

traded commodity accounting for 47 percent of total trade at 

approximately 59,000 MT. This was followed by dry beans, 

which accounted for 28% of total trade at approximately at 

36,460MT. 

 

 

 

 

 

 
Commodity 

 
January 

 
February 

 
Total 

 
Green Grams 

         
280.90 

         
222.60 

            
503.50 

 
Imported Rice 

      
4,069.50 

     
6,508.78 

      
10,578.28 

 
Maize 

   
 24,167.64 

   
34,920.61 

     
 59,088.25 

 
Millet 

      
3,696.66 

     
4,790.53 

        
8,487.19 

 
Mixed Beans 

     
 1,844.15 

     
2,452.71 

       
 4,296.86 

 
Red Beans 

      
1,630.42 

     
2,575.00 

        
4,205.42 

 
Red Sorghum 

     
 2,967.59 

     
3,665.83 

       
6,633.42 

 
Rice 

         
883.00 

         
807.12 

       
 1,690.12 

 
Wheat 

     1,140.00      
2,179.70 

       
 3,319.70 

 
Yellow Beans 

    
19,058.92 

     
8,899.08 

      
27,958.00 

 
Grand Total 

    
59,738.78 

   
67,021.96 

   1 
26,760.74 

Table 1: Breakdown of cross border trade in the East 

Africa Region in Metric tonnes 

Figure 4: Rice prices in select markets in East Africa 

Figure 5: Informal cross border trade in East Africa during the months of January and February 
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Regional Weather Outlook  

Late January to late February was atypically wet in equatorial and southern areas of the region, both in terms of rainfall amounts 

and the number of days with rain. Affected areas were throughout Tanzania, in northeaster Zambia, in western and southern 

Kenya, parts of Uganda, and in south-western Ethiopia. Forecasts are showing wetter than average conditions through March in 

these areas. According to Crop Monitor for Early warning, surpluses could grow by large amounts in the Lake Victoria region, 

southern Kenya, much of Tanzania, and north-eastern Zambia. If this occurs, January 26th to March 10th totals could be 100 mm 

to 300 mm above typical amounts in those areas. The 30-day SubX model forecast provides more indication that the recent 

wetter than average conditions could continue, particularly in Tanzania and southern Kenya. The 30-day forecast includes several 

models that show wet conditions continuing in mid- and late-March. One contributing factor for the enhanced rains may be 

warmer than normal sea surface temperatures that have persisted for months off the East Africa coast. According to seasonal 

forecasts released in early February, those warm temperatures may remain in place for several more months. (Crop Monitor for 

Early Warning). 

 

 

 

 

 

 

 

 

 

 

 

Alert: Locust Invasion in the East Africa Region 

The desert locust outbreak in East Africa remains alarming with the highest concern in Kenya, Ethiopia and Somalia where 

widespread breeding is underway and new swarms are forming. Rainfall forecasts for the next two weeks indicate wet conditions 

are expected to continue across much of the region and the seasonal March April May (MAM) rains are forecast to be above 

average. The above-average rains are expected to support desert locust breeding and development and potentially increase their 

spread across the region. A protracted outbreak through June is likely, which could cause significant damage to main season 

crops. Apart from the main hotspots of Kenya, Ethiopia, and Somalia, desert locusts are present in Eritrea, South Sudan, Uganda, 

with sightings reported in northern Tanzania and as far south as the Democratic Republic of Congo, where it is the first time 

desert locusts have been sighted since 1944. In Ethiopia, swarms continue to mature and breed over Oromia and SNNPR regions 

and cross border, movements are reported between Somalia and Kenya. Locust breeding and development may benefit from the 

onset of the rains in March, putting crops at high risk. In Somalia, locusts are present and breeding is underway in the northwest 

and northeast. Some swarms may be moving south towards northeast Kenya. In Kenya, breeding is taking place in the north and 

central counties and immature swarms have started to form in the past few days. Early planting of long rains crops started in 

February in parts of western Kenya due to above-average and out of season rainfall through the start of the year. These early 

planted crops are at risk of damage from desert locusts. At the end of February, desert locust swarms crossed the border into 

northeast Uganda and southern South Sudan. The seasonal MAM rains are forecast to be above-average, which may protract the 

outbreak and damage is likely to occur for main season crops across the region if forecasts materialize. (Crop Monitor for Early 

Warning). 

Note: The Sub seasonal Experiment (SubX) is a two year MAPP/Climate Test Bed project focused on improving sub seasonal predictions and 

providing a research dataset for the community to explore sub seasonal predictability in leading modelling systems.  

Source: Crop Monitor for Early Warning 

https://cropmonitor.org/index.php/cmreports/earlywarning-report/
https://cropmonitor.org/index.php/cmreports/earlywarning-report/
http://www.cropmonitor.org/index.php/cmreports/earlywarning-report/
http://www.cropmonitor.org/index.php/cmreports/earlywarning-report/


5 

APPENDIX: RATIN Monitored Borders and Markets 
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Partnerships 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contacts 

Regional Head office & Kenya Country Office 

Lavington, Mbaazi Avenue, Off Kingara Road 

P.O. Box 218, 00606 Nairobi, Kenya 

Cell: +254 733 444035 +254 710 607313 

Email: grains@eagc.org 

EAGC Tanzania Office  

Plot 33, Daima Street Mikocheni B, 

Daima Street Block A  

P.O Box 33619, Dar es Salaam 

Tel:+255 754 354 582 
 

C/o Tanzania Agriculture Research Institute, 

(SARI) Selian Centre, 

Dodoma Rd, Opposite Arusha Airport 

P.O. Box 6024, ARUSHA 

Tel: +255 677 058 378 

EAGC Uganda Office 

Plot 958 Galukande close, 

Muyenga, Opposite Kironde road 

P.O. Box 28435 Kampala, Uganda 

Tel: +256 393 112 854 +256 414 501 903 

EAGC Democratic Republic of Congo Office 
P.O. Box 308 Goma 

Tel: +243 994 908 489 

EAGC Rwanda Office 

House No. 16 
Kabaya Village, Rwimbogo Cell 

Nyarugunga Sector, Kicukiro District 

P.O. Box 4497 KIGALI 

EAGC South Sudan Office 

Juba Raha Camp, 
Next to JIT supermarket, 

P.O. Box 373 JUBA - SOUTH SUDAN 

Tel: +211 925 787 123 

Zambia 

C/o Grain Traders Association of Zambia 
Suite C & 1 Stand No. 6980, Katanga Rd 

P.O. Box 34863 Industrial Area, Lusaka 

Tel: +260 973 502 988 

EAGC Burundi Office 
Bujumbura 

Tel: +257 714 80983 

EAGC Malawi Office 

Room 13, Anamwino House 

P.O. Box 30395 

CAPITAL CITY, LILONGWE 3 
Tel: +265 999 975 994/999 975 899 


